


CONTEXT

Mission

The Mission of the Vernon 
Verona Sherrill School District is 

to nurture curiosity, support 
students’ social-emotional 
well-being and academic 

growth, and prepare them to 
embrace challenges, learning 
opportunities, diversity, and 

civic responsibility for success 
in their future endeavors. 

District Vision

The Vernon Verona Sherrill 
School District aspires to be 
valued for compassionate 

service and responsiveness to 
all members of our community. 
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District Goals

1.The VVS District and community 
will collaborate to identify student 
needs and provide diverse 
pathways that engage and 
encourage all students to build skills 
for future learning, careers, and 
success in life.

2. The VVS District and community 
will collaborate to provide a safe, 
supportive learning environment to 
empower students to take risks, 
demonstrate growth, learn from their 
experiences, appreciate diversity, 
build positive relationships, develop 
civic-mindedness, have confidence, 
and feel valued.

3.The VVS District and community 
will work together to support the 
learning and social-emotional needs 
of all students through the effective 
use and distribution of the resources 
necessary to maximize student 
learning and development.           

District Belief Statements

1.We believe all students should be 
challenged with academic rigor, provided 
individualized support through 
family-school-community collaboration, 
and empowered to explore opportunities 
that prepare them for success in future 
learning, career, and life.

2.We value and support each student and 
their contribution to the school, 
community, and the world, by purposefully 
celebrating diversity, fostering a sense of 
belonging and inspiring authentic 
engagement.

 
3.We believe students are best prepared 
for success in future learning, career, and 
life when educational experiences 
cultivate teamwork, adaptability, 
resourcefulness, and a positive attitude. 

4.We believe optimal learning occurs in a 
safe and supportive environment that 
values and nurtures character, integrity, 
responsibility, and respect for self and 
others.



Community Priorities
● Budget ThoughtExchange survey

● Strategic planning coalition

● Exit poll survey

● Community cafes

● Hours with the Superintendent

● Faculty and staff meetings

● Building-level school improvement and safety teams

“Seek first to understand, then, 
to be understood” 

~ Stephen Covey



Community
StakeholdersFaculty & 

Staff

Affiliated 
Organizations

(Boosters, PTOs, 
Advisory Groups)

Community 
Members

Local 
Government 

& Law 
Enforcement

Community 
Businesses & 
Organizations

Students & 
Alumni

Higher 
Education

Parents & 
Families

What do we say we value?

What do we show we value?

Where and how do we invest 
our resources?



● Proposed spending = $44,079,101

● 1.99% increase (less than ¼ CPI/inflation)

● Proposed community levy = $16,060,745

● 3.98% increase (less than ½ CPI/inflation)

● Does not exceed NYS allowable levy limit
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Community Priority #1:
 

SAFETY & SECURITY



Safety and security is an integral part of every VVS budget 
● Halo Smart Sensor System and continued upgrades

● Additional video monitoring cameras

SAFETY & SECURITY



Double-door security system projects

SAFETY & SECURITY



Community Priority #2:
 

STAFFING & CLASS 
SIZES



STAFFING & CLASS SIZES

VVS compares favorably among schools in the region in focusing 
resources on students and instructional staff



STAFFING & CLASS SIZES

Elementary average class size (average number of students in each class) 
continues to decline over 10+ years



STAFFING & CLASS SIZES

VVS compares favorably among schools in the region in 

student to teacher ratio (Total # Teachers ÷ Total # Students)



Community Priority #3:
 

ADMINISTRATIVE 
BALANCE



ADMINISTRATIVE BALANCE
● VVS compares favorably among schools in the region in maintaining low administrative costs

● Administrative costs have historically remained under 9%

● This budget includes a reduction in a district-level administrative position: Director of Curriculum



OPERATIONAL EFFICIENCIES

● Wearing Multiple Hats
■ Personnel/Pupil Services/Health & Wellness/SEL
■ Budget & Finance/Technology/Health Insurance/Facilities Projects
■ Communications/Student Programs
■ Accounts Payable/Admin Secretary
■ Claims Auditor/Admin Secretary
■ Treasurer/Data Support/Admin Secretary

● Maximizing Organizational Capacity (Doing things In-House)
■ Legal & Policy
■ Financial Operations
■ Grant Writing
■ Limited Service Contracts
■ Self-Insured Health Insurance Program
■ Technology Leadership



ADMINISTRATIVE RESPONSIBILITIES
Safety & Security
District Safety Team
Crisis Communications
School Safety/SPOs
Risk Management Team
Safety & Security Infrastructure 

Health & Wellness
Medicaid
Health Insurance
HIV/AIDS Coordinator
Vaccine Coordination
Employee Assistance Programs
Sick Bank

Personnel
Labor Relations, Evaluations, Issues
Employment Process
Interview Process
Employee Recruitment
Negotiations
New Teacher Mentor/Orientation
Workers Compensation
Family Medical Leave Act

Student Programs
Summer Programs
Senior Awards
Farm-to-School
Project Fibonacci
Stadium Productions
Athletics

Professional Development
Conference Days
In-Service Training
Professional Induction
BOE Development
Summer Curriculum

Child Services
Special Education Pre-K-12
McKinney/Vento (Homeless)
Migrant Students
Foster Care
ENL/ELL
Home Schooling
IEP/504 Accommodations

Reporting & Compliance
NYSED Reporting
Records Management
Data Analysis Warehouse
Special Ed. Data Warehouse
Maintenance of Effort
Obligations & Notifications
Policy & Compliance
PD Reports/SPP/VR
DASA
CRDC & SSEC

Finances
Self-Insured Health Insurance
STAC/Medicare (Special Ed.)
Purchasing
Accounting
Budget Development
Financial Statements & Reporting
Treasury
Auditing
Payroll
Insurance & Liability

Committee Leadership
Special Education Advisory
SEL Focus Team
Nurses Meetings
Secretaries Meetings
ITI PLC
Pre-K-12 CDEP
Teacher Leader
Professional Learning Team
Administrative Council
Technology Services Team

Programs
AIS Edge
Clear Track
Peachjar
ParentSquare
Mastery Manager
SchoolTool
Absence Management
Frontline
Model Schools
EnVision

Curriculum & Instruction
Curriculum Development
Instructional Development
Assessments
State Testing
Grading & Reporting
Standards Implementation
Diversity, Equity & Inclusion
Observation/Evaluation

Grants & Funding
Universal Pre-K Grant
Title 1 Grant
LGRMIF Records Management
IDEA 611 & 619
District Fundraising
E-Rate
Emergency Connectivity Fund
Federal Relief Funds

Legal Matters
Subpoenas/Student Records
Foil Requests
Superintendent Hearings
Residency Issues
Elections
Policy & Regulations
Title IX & DASA Complaints
Commissioner Appeals

Public/Community 
Relations
Local Govt. Collaboration
District Website
Newsletters
Media Relations
Social Media
Community Day
District Awards

More
Facilities Projects
School Boards Institute
Commissioner’s Council
Surveys
Event Coordination
Facility Oversight
Transportation Oversight
Food Service Oversight



Community Priority #4:
 

VALUE TAXPAYERS’ 
CONTRIBUTION



VALUE TAXPAYERS’ CONTRIBUTION

VVS’ Tax Rate is Lower Than the Regional Average



VALUE TAXPAYERS’ CONTRIBUTION

VVS provides comparable or more programming with less community 
investment per student than most districts in the region



Community Priority #5:
 

RECOGNIZE 
INCREASED STUDENT 

NEEDS



RECOGNIZE INCREASED STUDENT NEEDS

VVS compares favorably among the region in providing resources to 
support increased student needs



Community Priority #6:
 

PROVIDE MORE 
SOCIAL & 

EMOTIONAL SUPPORT



PROVIDE MORE SOCIAL & EMOTIONAL SUPPORT

VVS has maintained all social worker and counselor positions to give 
students more support and provide lower staff to student ratios



PROVIDE MORE SOCIAL & EMOTIONAL SUPPORT

VVS employs more social workers and counselors combined, per student, 
than the regional average



Community Priority #7:
 

KEEP OUR GREAT RANGE 
OF ACADEMIC & 

EXTRACURRICULAR 
OPPORTUNITIES



KEEP OUR ACADEMIC & EXTRACURRICULAR OPPORTUNITIES

This budget not only maintains all programs (including free 
summer programs), it also expands on the current offerings:

● MVCC MathCorps Program

● Articulation Agreement with SUNY Cobleskill

● Seal of Biliteracy and Seal of Civic Readiness

● EF Educational Tours

● Innovare Partnership & Summer Learning



Proposition #1:

 2023-2024 
BUDGET



CONTINGENT 
BUDGET



Proposition #2:

BONDING FOR BUS 
PURCHASE



BUS 
PROPOSITION

● Proposal to purchase 5 buses

● Avg. mileage over 200,000 miles

● District receives 90% aid

● Payments begin 2024-2025

● NO TAX IMPACT for 2023-2024

● Annual cost over 5 years: $800



BUS PROPOSITION



Proposition #3:

SCHOOL BOARD 
ELECTION

Two vacancies 
Three candidates 

Andrew Naegele, Mark Kinne, Julie McMullen 



VVS - A great place to learn, to work, and to live!


